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City of Algoma 
Finance and Personnel Committee Minutes 

Thursday, November 15, 2018 
 
The November 15, 2018 meeting of the Finance and Personnel Committee was called to 
order by Mayor Schmidt at 4:30 P.M 
 
Present at roll call: Alders Charles, Cleveland, Dachelet, Groessl, Meverden, Schmidt, 
and Wiese.   Absent excused at roll call: Maring. 
  
The Administrator – Clerk – Treasurer noted that the November 15, 2018 agenda was 
posted on the City website, bulletin boards in the city hall, library, and utility office.    The 
Mayor declared that the meeting was in compliance with the open meetings law.  A 
motion was made by Charles, and seconded by Meverden, to approve the agenda for 
the meeting.    Motion passed. 
 
Cleveland moved, seconded by Dachelet, to approve the minutes of the October 18, 
2018 regular meeting, and the November 7, 2018 special meeting of the Finance and 
Personnel Committee.   Motion passed. 
 
Consideration of Bills, Claims, and Conference Attendance: 
A motion was made by Meverden, and seconded by Charles, to approve as submitted all 
of the general bills and credit card payments, except to Wiese Memorials and Burial 
Vault Co.    The roll was called, all members present voted aye, and the motion was 
adopted.    
  
Dachelet moved, seconded by Meverden, to approve the payment of a bill submitted by 
Wiese Memorials and Burial Vault Co.    The roll was called and all members present 
voted aye, except Alder Wiese who abstained.    The motion was adopted.   
 
A motion was made by Charles, and seconded by Wiese, to approve the attendance by: 
(1) Matt Murphy, DPW, at the Wisconsin Marine Association Fall 2018 Conference, at 
Holiday Inn Rothschild, Wausau, WI, from November 28-29, 2018; and (2) Arnie Mueller, 
PWM, at the Wisconsin Marine Association Fall 2018 Conference, at Holiday Inn 
Rothschild, Wausau, WI, from November 28-29, 2018.    Motion passed. 
 
Public Comment 
No one appeared before the Finance and Personnel Committee to speak. 
 
Old Business 
There was no old business discussed at this meeting. 
 
New Business 
Dachelet moved, seconded by Schmidt, to recommend that the Common Council 
authorize a $297,000 Letter of Credit to maintain financial assurance per the 1993 
amended consent decree covering the Algoma municipal landfill.    The motion was 
adopted.   
 
A motion was made by Schmidt, and seconded by Meverden, to recommend that the 
Common Council authorize the appointment of American Deposit Management Co. as a  
public depository for the City of Algoma.    The motion passed. 
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Dachelet moved, seconded by Cleveland, to recommend that the Common Council 
approve the renewal of a contract with Vision Municipal Solutions, LLC, of Spokane, WA 
to provide computer & server backup service to the City of Algoma for 2019.    The 
motion passed. 
 
A motion was made by Wiese, and seconded by Schmidt, to recommend that the 
Common Council: (1) approve the hiring of Mary Donaldson as a Supervisor for the City 
of Algoma Youth Club; and (2) at an hourly rate of $9.00 per hour.    The motion passed. 
 
Schmidt moved, seconded by Meverden, to recommend that the Common Council 
authorize setting Cable Stipends for 2019 stipends for the Algoma Cable Department 
Volunteers as follows: (1) Cable Director, $325.00 per month; (2) Program Director, 
$200.00 per month; and (3) IT / Input Specialist, $150.00 per month.   The motion was 
adopted.   
 
A motion was made by Charles, and seconded by Meverden, to recommend that the 
Common Council authorize setting Fire & Rescue Stipends for 2019.    The roll was 
called and all members present voted aye, except Groessl and Schmidt who abstained, 
and the motion was adopted.   
 
Meverden moved, seconded by Groessl, to recommend that the Common Council 
authorize setting wages for 2019: (1) Evelyn Salzsieder, City Hall custodian, at $12.25 
per hour, (2) Jeffrey DeMeuse, Youth Club Supervisor, at $9.50 per hour, and (3) 
beginning with the start of the January 10, 2019 payroll run.    The motion passed. 
 
A motion was made by Groessl, and seconded by Cleveland, to recommend that the 
Common Council authorize writing off certain outstanding invoices.   The roll was called 
and all members present voted aye, and the motion was adopted.   
Meverden moved, seconded by Wiese, to recommend that the Common Council 
authorize amending the 2018 budget as follows:     

Current  Amended           
 Fund 100 General Fund $3,876,122.41  $4,092,864.48 
 Fund 230 Marina Fund $271,800.00  $257,757.82 
The motion was adopted.   
 
A motion was made by Schmidt, and seconded by Meverden, to recommend that the 
Common Council authorize Work Change Directive #1 – to City Hall and Library roof bid 
submitted by G & V Construction, Savage, MN for additional work including, wrapping 
existing wood beam with break metal at south entrance to meeting space, and related 
work increasing the contract by $3,305.00.    The motion passed. 
 
Cleveland moved, seconded by Dachelet, to recommend that the Common Council 
approve a bid (Estimate No. 10576, tendered on November 1, 2018) in the amount of 
$3,276.00 from Buhr Construction, Inc., Brussels, WI to reroof the garage attached to 
the City of Algoma Community Building.    The motion passed. 
 
A motion was made by Groessl, and seconded by Dachelet, to recommend that the 
Common Council authorize the purchase of a 2019 Ventrac 4500Z snow blower with 
cab, broom, and drop spreader from Waldschmidt’s Town & Country Mart, Menominee 
Falls, WI in an amount not to exceed $45,680.00.    The roll was called and all members 
present voted aye, and the motion was adopted.   
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Wiese moved, seconded by Dachelet, to recommend that the Common Council adopt 
Ordinance Amendment No. 802 – 2018 relating to changing the zoning designation of 
2624 Lake St., Algoma, WI from the C-4 commercial waterfront district to the R-4 
residential multiple family district.    The motion was adopted.   
 
A motion was made by Groessl, and seconded by Wiese, to recommend that the 
Common Council adopt Ordinance Amendment No. 804 – 2018 relating to approving a 
revision of the official city of Algoma, Wisconsin zoning code and supplementary zone 
regulations for planned development groups.    The motion passed. 
 
Dachelet moved, seconded by Cleveland, to recommend that the Common Council 
adopt the site plan, subject to the table of site statistics set forth on the site plan, for 
Kevin Kleinert’s Bell Harbour Condominium Development, 2624 Lake St., Algoma, WI; 
“Parcel Number: 201-00510-0140.”    The motion passed. 
 
A motion was made by Wiese, and seconded by Meverden, to recommend that the 
Common Council authorize designating boundaries and approving a project plan for the 
creation of Tax Incremental Financing (TIF) District 3.    The motion passed. 
 
Dachelet moved, seconded by Schmidt, to recommend that the Common Council adopt 
an agreement for the development of 2624 Lake St., Algoma, WI between Kevin Kleinert 
for Maritime Pointe LLC (the “Developer”) and the City of Algoma, a Wisconsin municipal 
corporation (the “City”).    The motion was adopted.   
 
As follow up to the recent public hearing held by the Common Council, on the 2019 
operating budget, Mayor Schmidt and the Administrator led the Committee in a second 
brief background discussion regarding the proposed 2019 operating budget.  Following 
this discussion, Schmidt moved, seconded by Charles, to recommend that the Common 
Council adopt the 2019 City of Algoma Operating Budget, and the 2019 City of Algoma 
Capital Budget.    The roll was called and all members present voted aye, and the 
motion was adopted.   
 
Administrator – Clerk – Treasurer’s Report 
The Administrator provided an update on: (1) the current condition of the City of 
Algoma’s General Fund and 2018 cash flow projections; (2) the City of Algoma Medical 
Center Treasury update and 2018 cash flow projections; (3) the roofing project at City 
Hall and Library, and Fire Department; and (4) the City of Algoma Police Chief 
recruitment. 
 
Dachelet moved, seconded by Charles, to adjourn at 6:16 p.m.   The motion carried, and 
the Committee stood adjourned, until December 20, 2018 at 8:30 a.m. at City Hall.  
 


